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10+ JIET B COEPE Nb

3AHUMAIOCb MPOAYKTOBOW BE3OMACHOCTbLIO SW U HW

BbIBOAWJ1T HA PbIHOK MNMPOAYKTbI U CEPBUCHI
PYKOBOAWJ1 KOMIJIEKCHbIMU NUB-TTIPOEKTAMU

ex. YJIEH POCCUNCKUX SKCMEPTHbLIX TPYMM
(dCTIK, baHk Poccuun, MunLndpa, PKH, APIIM)

BELY BJ10I': ROZHUKOV.BLOGSPOT.COM
N KYPCbI 10 b B BY3AX N YHEBHbIX LLEHTPAX



rozhukov.blogspot.com

2020+

K

UNPPOBAA TPAHCOOPMALINA

UNPPOBbLIE NZIAT®OPMbI - Y}KE HE POCKOLLUb
JlorucTuka, TpaHCNopT, PUTEN, TOC. CEKTOP.
HoBble BO3MOXXHOCTM U HOBbIE YrpOo3bl

HOBAA NAPAAUTMA UT
PacnpeaeneHHan, obnayHasa nHop., pa3paboTka in-house
TpaAnUMOHHbIE MeToAbl YNpPaBAeHUA He paboTatoT

AEGULIUT KALPOB U ONTUMM3ALMA CYLLEECTBYIOLLMUX

HyHbl HOBble KOMMETEeHUMMU, TPAANLMOHHbIE — aBTOMATU3MNPYHOTCA
TpaHcdopmauma dyHKuni: RPA, yCKOpeHWe NpUHATUA peLleHnin

NNBEPANU3ALUUNA OBLLLECTBEHHOIO MHEHUA K UT

[OTOBHOCTb K OKCNEPUMEHTAM HA F’PaHU HapyLlWeHUA Npas
yﬂ,O6CTBO — Ha NepBom MmecTte



MPUOPUTETbI LUDPOBOM TPAHCPOPMALINM

Mpuoputetsbl UT-MHULUMATMB B KOMNaHUAX, 2020-2021*

Digital transformation
Cloud-first/Cloud migration
Improving customer experience
Cost savings
Agility/Automation

Analytics /Big data

Governance and compliance
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Share of respondents

® 2021 @ 2020

TON npunoputetbl CEO B TEKYLLUUX YCNOBUAX
OTHOCUTENbHO LNPPOBbLIX UHULMATUB™

Lead digital buisness/digital

transformation activities 37%

Improve remote work experiences 37%

Upgrade IT and data security to boost
corporate resiliency

Reduce or rationalize IT spending

Help reach specific goal for corporate ;.
Help reach specific goal for corporate revenue growth

revenue growth

Identify new data-driven business
opportunities

- 25%

Enable new plan for customer acquisition

& retention 23%

Collaborate with business departments

om major customer initiative &z

Lead a product innovation effort

Increases collaboration with LOB to help
streamline technology purchases

Lead merger integration or due dilligence
on a potential acquisition

0% 5% 10% 15% 20% 25% 30% 35% 40%

Share of respondents



NOBbILWEHWUE U USMEHEHUE «CIMTPOCA» BU3HECA HA UB

CHWXXEHME 3ATPAT 3A CYET YCKOPEHHON, HO
KAYECTBEHHOW U HENPEPbIBHOW ABTOMATU3ALUU

«BEYHASA» YOANEHKA ONA
HEOMWAAHHO EOJbLLEFO KONIMYECTBA COTPYAHUKOB

NEPECMOTP MOJE/IEM YIPO3 N NOAXOAA K KNBEPPUCKAM

U3MEHUE NAPAOUTMbI AOBEPUA K COTPYAHUKAM,
NAPTHEPAM, TOCYAAPCTBY U K LLENMOYKAM NMOCTABOK

NOMOLLb B JOCTUMEHUN BUSHEC-LLENEN



OMUIAAHUA OT PYKOBOAMUTENA UB «BYAYLLErO»

3kcnepTmsa*™

Poccus
LudpoBtie aneMeHThI

ObnayHble peleHus
53%
AHanu3 aaHHbIX
50%
DUHAHCOBLIM aHanW3 W aHanWs puckos
46%
Ynpasnexue AaHHLIMU
44%
Paspa6otka MO u KoHTponb kavecTBa
42%
3aluTa nepcoHanbHbIX AaHHbIX
38%

WccnegoBanu knbep-yrpos
S ;-

KoMnbloTepHOE NporpaMMUMpoBaHUe
37%
Ocobble cneunanuaaunn B chepe TEXHONOTUIA
32%
ApXUTEKTYpa CUCTEM
32%

Cetn inaniumei, Kouimiypaumi. NpoTOKOMbI)
29%

Mopnepxka 6usHeca

AHanuTuyeckue cnoco6HOCTH
I, 70
MoHumaHue ocobeHHocTe GuaHec-npoleccos
I, S
MpeobpasoBaHue gaHHbIX
44%
YnpaBneHue npoekTaMu
I ¢
Lindposoe npoekTupoBaHue
32%
T

JInyHoctb™®

B Poccus l Mup
OnepauuoHHBIi nuaep

I 2 5%
I 20 %

3kcnepT no kMbepycToM4MBOCTH

3KCMNepT Mo BOMpOcaM YNPaBreHUs puckamm

I 1 G %%
I 1 5%

3Kcnepr no opraH13auyM KNWeHTCKOro oneiTta
I 1 4 %
I 16 %

TpaHcopMaUnoHHLIA Nuaep
I ' 0°
I, 20 %
KoHTponep 3atpar

B G

I :

3KcnepT no 3almTe NepcoHanbHbIX AaHHbIX

3%
I 2%




NEXT GENERATION UNbB

DATA-DRIVEN
Pa3bupaTb OrPOMHbI MOTOK BHELWWHMUX U BHYTPEHHUX AaHHbIX

BUSINESS FIRST
MNB - yacTb NPON3BOACTBEHHOIO LKA,
HY*HO BCTPOUTb MB B KOPNOPaTUBHYIO KYNbTYpY

RISK/BENEFIT MODEL
®OKyC Ha peanbHbIX PUCKAX, B TOM YUC/IE PETYNATOPHbIX

TECHNOLOGY SHARING
Be3onacHoe nepencnosib3oBaHMe TEXHONOMMIA

INCREASE TIME-TO-MARKET
YcKkopeHue BbiBOAa NPOAYKTOB Ha PbIHOK



NPUMEPBLI TMOEPOB NHAYCTPUN*

intel security
e dPpdeKTMBHOE pacnpeneneHne pecypcos
Bemote Remote
l Atestation Update / Fix
HW/FW/SW( 2
Changes

3 KOHTpONnpyemocTb U3MeHEHUI
Ill

Component MFG

i Jlydlwee nnaHMpPOBAHME U 3aMyCK NPOAYKTOB

Components

L N ]
Supplier Components

m ol 4 OTKpPbITOCTb Nepea NapTHEPaMM U PbIHKOM
IR T

Be3sonacHOCTb BHeAPEHA M aBTOMATMU3UPYETCA HA BCEM
LMKNe NPOU3BOACTBA, MOCTABKU U NOAAEPHKKM.

YckopeHune TTM 1 rubKocTb npoLeccoB



CNACUBO 3A
BHUMAHUE!

o FACEBOOK.COM/R.O.ZHUKOV

ROZHUKOV.BLOGSPOT.COM



